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The overall goal of the course is to prepare students to become effective product managers and product

marketers in a startup firm or in a larger technology company by developing:
1. A comprehensive understanding of the role of Product Management in a technology company and the
responsibilities of Product Managers in various contexts, considering product characteristics, industry,

firm size and market maturity.

2. A firm grasp of the strategic frameworks and tactical tools (deliverables) that form the foundational
skills for product management.

3. The ability to apply these product management skills to their own start-up idea in a team—based format.
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1. Objective:Introduce course plan and understand strategy

2. Objective:Introduce Product Requirement and Development

3. Objective:Learn how to segment customers to for marketing strategy and product insights
4. Objective:Learn how to create marketing positioning and branding messages

5. Objective:Learn goal-setting and measurement
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Course Contents (in Parts/Chapters/Sections/Weeks. Please notify name of instructor for course section(s), if
this is a team teaching or module course.)
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Module 1: Business & product strategy

Module 2: Product management overview

Module 3: customer segmentation

Module 4: Marketing positioning and branding

Module 5: Measurement - Facebook, eBay, WWE and digitas cases
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