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The course information as follows may be subject to change, either during the session because of unforeseen

circumstances, or following review of the course at the end of the session. Queries about the course should be
directed to the course instructor.
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This course aims to cultivate students’ ability to analyze corporate decisions based on financial information. This course
mainly contains two parts. Part 1 introduces how corporate managers use financial information to make corporate
decisions to create value. Part 2 is about how financial information affects corporate organizational structure, agency
problems and corporate control.
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Students should achieve the following outcomes after having finished the course:
(1) Learn and understand how to analyze corporate decisions based on financial information.
(2) understand the agency problem and its impact on corporate operations.

(3) Analyze how organizational structure affect the agency problem.
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Course Contents (in Parts/Chapters/Sections/Weeks. Please notify name of instructor for course section(s), if
this is a team teaching or module course.)
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1 Course Introduction and Introductory Cases (2 hours)
(1) Give basic introduction of the course.
(2) Use cases to illustrate how financial information can be used in making corporate decisions

2 Nature of Cost (2 hours)
Discuss the concept of opportunity cost and how opportunity costs vary with changes in output.

3 Cost-Volume-Profit Analysis (2 hours)
Discuss cost—volume—profit analysis and compares and contrasts opportunity costs and accounting costs.

4 Capital Budgeting Part A (2 hours)
(1) Describe how to compare and aggregate cash flows that occur in different time periods.
(2) Niustrate the basic concepts in analyzing capital investment projects.
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5 Capital Budgeting Part B (2 hours)
(1) Discuss capital budgeting and its complexities.
(2) Introduce alternative methods of evaluating capital investments.

6 Organizational Architecture and Agency Problem Part A (2 hours)
Discuss how a firm’s organizational architecture creates incentives for employees to maximize the organization’s
objectives.

7 Organizational Architecture and Agency Problem Part B (2 hours)
Discuss how accounting controls conflicts of interest inside the organization.

8 Responsibility Accounting Part A (2 hours)
Introduce responsibility accounting.

9 Responsibility Accounting Part B (2 hours)
Practices of responsibility accounting.

10 Transfer Pricing Part A (2 hours)
Introduce transfer pricing.

11 Transfer Pricing Part B (2 hours)
Practices of transfer pricing.

12 Budgeting Part A (2 hours)
Introduce the concept of budgeting.

13 Budgeting Part B (2 hours)
Discusses how budgeting involves the trade-off between decision management and decision control.

14 Cost Allocation Part A (2 hours)
(1) Discuss the various reasons for allocating costs, including organizational control reasons.
(2) Discuss the incentive effects of cost allocations.

15 Cost Allocation Part B (2 hours)
Discuss a problem arising in most cost allocations—the death spiral—and then describe some specific methods used to
allocate costs. Discuss alternative methods for allocating service departments’ costs.

16 Cost Allocation Part C (2 hours)
(1) Describe joint cost allocation, or allocating costs to multiple products produced from a single input.
(2) Discusses segment reporting and joint benefits.

17 Absorption Cos Part A (2 hours)
(1) Describe job order costing.
(2) Describes how job order costs flow through the manufacturing T-accounts.

18 Absorption Cost Part B (2 hours)
(1) Describe how overhead is allocated to manufacturing jobs.
(2) Discuss permanent versus temporary volume changes.

19 Absorption Cost Part C (2 hours)
(1) Describe the use of single versus multiple overhead rates for allocating overhead to jobs.
(2) Discuss process costing.

20 Activity-Based Costing (2 hours)
Present activity-based costing (ABC) as an alternative to traditional absorption costing.

21 Activity-Based Costing (2 hours)
(1) Give more examples of ABC.
(2) Discuss the limitation of ABC.

22 Management Accounting in a Changing Environment (2 hours)
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Expand the integrative framework discussed in the first class. Discuss when accounting systems should be changed.

23 Practical issues (2 hours)
Discuss related practical issues.

24 Group Presentation (2 hours)
Students give presentations in groups.

H R ESE%R Textbook and Supplementary Readings

Accounting for Decision Making and Control, by Jerold Zimmerman, McGraw Hill
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