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The course information as follows may be subject to change, either during the session because of unforeseen
circumstances, or following review of the course at the end of the session. Queries about the course should be
directed to the course instructor.

1. #E4&FK Course Title B2 Management
. f2#FE College of Business
. Originating Department HERFHEH TR Department of Information Systems & Management Engineering
3 REHS EBA106
Course Code
4. RfEES Credit Value 3
5, PR Ll E kS Major Foundational Course
Course Type
6. BRAY #HZ & TkZ= Spring & Fall
Semester
, HOREE 43 English
) Teaching Language
BREIT. FBFR. BRERT | Vuankun L
X (AR, WHHa | P Ik Yuankun Luo
f R ERBUN)
8. {5 B RS 5% M T4 % Department of Information Systems & Management Engineering
Instructor(s), Affiliation&
Contact ) | luoyk3@sustech.edu.cn
(For team teaching, please list
all instructors)
LW RIBE. %R, BR
9 HRA /377 To be announced
Tutor/TA(s), Contact
FER SR (T A )
10.  Maximum Enrolment
(Optional)
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BRI i B RATE || LWL HEGEREEH) pS= i)
Delivery Method Lectures || Tutorials Lab/Practical ||Other (Please specify) | Total
FRE 48 0 0 0 48
Credit Hours

SBRE. HEEIEXR

Pre-requisites or Other Jt None
Academic Requirements
JREERTE. HEZEIMR

Jc None

Courses for which this course
is a pre-requisite

HEZTRBEARENSER 7 None
Cross-listing Dept.

BFERWEHBF A SYLLABUS
#2H¥= Course Objectives

This course will guide students to explore the real business world, understand organizations and management activities
by equipping them with basic knowledge and tools. Along with concepts and principles of management taught in class,
up-to-date business cases will also be introduced and analyzed in accordance with each section. The main objective is
to provide a comprehensive introduction to the overall field of management. That base then serves as a foundation upon
which students can base their future studies in more detailed areas of management.
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Wik iR Learning Outcomes

1. Understand what management is about;

TRERME R A U4

2. Understand the four basic functions of management: planning, organizing, leading and controlling;
TRE AR DR AT RE: THRI . HBL SRR

3. Develop skills of critical thinking, evaluation and analysis;
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4. Have a general familiarity and understanding of real-world management issues.
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Course Contents (in Parts/Chapters/Sections/Weeks. Please notify name of instructor for course section(s), if
this is a team teaching or module course.)
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Part 1: Introduction 5|5

Section 1: Introduction of Management & 32% S

Section 2: History of Management & 3i2# [y s {5

Section 3: Organizational Environments and Cultures 214137555 3k
Section 4: Ethics Fi B 5 {p B

Part 2: Planning 1)

Section 5: Organizational Planning 2121 i1%]

Section 6: Decision Making #3k

Section 7-8: Organizational Strategy ZH%1 %1%

Section 9: Organizational Innovation 2023413

Section 10: Organizational Change 4] 4175 %

Section 11: Global Management £ EREFIE T 1457

Section 12: Mid-term Quiz i -F{lj36:

Part 3: Organizing 4143

Section 13: Organizational Structure and Design 202145 K 1511
Section 14: Managing Work Teams [\ %521

Section 15: Human Resource Management A Jj %% 44 3
Section 16: Managing Diversity % & P

Part 4: Leading %iig

Section 17: Communication 743 45

Section 18: Motivation 7 T#{fili

Section 19: Leadership Jii A4 %4 53

Part 5: Controlling 34l

Section 20: Control {4 Fifa i

Section 21: Managing Information, Service and Manufacturing Operations 155 5. IR%5- 5l E &P
Section 22: Conflicts and Negotiations 11%¢ 537

Part 6: Summary 284

Section 23: Team Presentation 42 41 P\ B~

Section 24: Revision & ]

B R HBEE%ER Textbook and Supplementary Readings

MGMT 11e Principles of Management by Chuck Williams, Cengage Learning,
http://cengagetrc.cnpereading.com/course/0dd836b0896864d7aa04e05b2f017e20

Management by Stephen P. Robbins, Mary A. Coulter



http://cengagetrc.cnpereading.com/course/0dd836b0896864d7aa04e05b2f017e20
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19. B mE B RS A HEALTT] =/
Type of Assessment % of final score Penalty Notes
&) Attendance 15
— ] || ||
Participation (' 20
Assignments
. ZilNG:ZN
L%ET@ BAILE Team Presentation 25 10
eam
Project A BASR £ 15
Team Report
B 10
iR, Mid-Term Quiz 40
Exam BARER
: 30
Final Exam
HE (THRERERS
PA_EFPAG )
Others (The above
may be modified as
necessary)
20. g4k GRADING SYSTEM
M A. +=%%F 5 Letter Grading
OB. Z“&idsr#l (EM/A#EL) Pass/Fail Grading
FEH#t REVIEW AND APPROVAL
21. ARBERECLT U TRENE RS HGET

This Course has been approved by the following person or committee of authority




