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The course information as follows may be subject to change, either during the session because of unforeseen
circumstances, or following review of the course at the end of the session. Queries about the course should be
directed to the course instructor.
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This course aims to find out the general development rules from technology to enterprise, through the analysis of the
different stages of the whole life cycle of technology innovation enterprises (from technology to products, from products to
markets, from market to management, from management to sustainable ecosystem innovation) and the cooperation with
VC, PE and banks at different stages, so that students can establish a general cognition. It provides students a new
cognitive perspective for further learning and future work development, and help students make general analysis and
recommendations for technology innovation companies.
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This course is a cutting-edge exploration course and there is currently no complete theoretical framework. After the
study, students should understand the difference between technological innovation enterprises and mature enterprises,
other innovative enterprises, the needs of technological innovation enterprises at different stages of development, the
role of capital markets, the similarities and differences of the development path between China's technological innovation
enterprises and those of foreign countries. Students will be able to have a clear analytical framework for the
development of different stages of technological innovation and make simple analysis.
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Lecture 1 Characteristics of Technological Innovation Enterprises

This lecture mainly introduces the definition of science and technology innovation enterprises, analyzes and understands
the similarities and differences between technological innovation and model innovation. In combination with the launch of
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the science and technology innovation board, we understand the standard requirements of the board of the company
from the various rules and regulations of the science and technology board, and analyze the difference between the
science and technology board and the small and medium board, the growth board and the main board. Finally, with
reference to the development experience of NASDAQ in the United States, we will explore the reasons for Nasdaq's
success and make certain judgments on the future development of the science and technology innovation board.
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Lecture 2 The Application of Corporate Finance Theory in Different Stages of The Life Cycle of Technological Innovation
Enterprises

This lecture mainly studies the role of corporate finance theory in the process of corporate growth, especially the role of
the capital market. The main problems include operational risk and financing, determination of the company's
shareholding structure, determination of capital structure, and timing of financing, the important order of funds in the
development process, the analysis of technology innovation and entrepreneurship team, the choice of M&A or IPO, the
financial indicators or technical indicators to judge the degree of development of the company, etc. Take Huawei's
growth path as a case analysis.
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Lecture 3 From Technology to Product - The Role Of VC and PE

This lecture mainly studies the development of the initial stage of technological innovation enterprises, that is, the
development process of technology to products. The main problems include the role of financial investment institutions in
the development of enterprises, the choice of financing methods, the choice of financing targets, and the formulation of
financing rules. (For example, whether to require performance against gambling, through debt or equity). The problems
also include arrangement of shareholding structure, management incentive system, and proportion of technology
holdings.
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Lecture 4 From Product to Market - The Role Of VC, PE, Banking and Insurance Companies
This lecture focuses on the development of the growth stage of technological innovation enterprises, that is, the
development process of launching products to seize the market. The main problems include the choice of target market,

the role of VC and PE, financing arrangements of different rounds, the structure of the shareholding structure at different
stages, the incentive system of the management in the new stage, and the time of attraction of the bank.
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Lecture 5 Risk Management from Market to Entrepreneurship

This lecture focuses on the characteristics and roles of management in different stages of the life cycle, including
operational and strategic management, the role of financial institutions in all phases of management, and the exit of
financial institutions such as VCs and PEs. Combine the risk characteristics of different stages in the life cycle of the
enterprise, deeply understand the role of financial institutions and financial markets in risk management, familiarize with
the selection and use of risk management tools, and understand the role of government in the process of enterprise
development.
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Lecture 6 Successful Investment and Management Sharing - Sincere Capital

In this lecture, Lan Youjin, Chairman of Shanghai Sincere Capital Asset Management Co., Ltd. will be invited to share his
experiences and personal insights in the field of investment and management of science and technology innovation
enterprises, helping students to truly understand the actual development of the industry.
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Lecture 7 Establishing an Ecosystem of Scientific and Technological Innovation

This lecture mainly discusses the definition of science and technology innovation ecology, studies how the enterprise
should achieve a virtuous cycle of technological innovation, promotes technological advancement, realizes the
inheritance of technological innovation to have long-term advantages in market competition and technological
competition, and maintains the persistence of the scientific and technological innovation ecosystem.
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Lecture 8 Case Study: TopAlliance Biosciences Inc., Yantai Raytron Technology, NVIDIA and Loongson

This lecture is conducted in the form of a case study. The course will take TopAlliance Biosciences Inc., Yantai Raytron
Technology and NVIDIA as success stories, and use the Loongson as a failure case to compare and analyze the role of
financial institutions in different stages of the life cycle of the science and technology innovation enterprises. From
practical cases, experience the important role of finance in the development of the science and technology innovation
enterprises.
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